Gardner Valley Charter School

IS

Regular School Board Meeting

February 10, 2021, 6:00 PM - 8:00 PM @ Gardner Valley School

GARDNER VALLEY https://meet.google.com/pno-bios-gsi

FALCONS (US) +1 914-893-5754 PIN: 705 408 530#

1. Opening

Our Vision
1.1 Call to Order GVS fasters creative, happy, healthy students who are both thinkers
1.2 Roll Call and doers, actively :'.:Jnrrr'l?'nii'.ﬂ to their community and the warld At
1.3 Our Vision & Mission GVS, chillren Jevelop into mﬂ-mnﬁ;ﬂﬂkﬂj mﬂmﬂymﬁl
' physically i t learners, growing their creativity, eritical
1.4 Approval of Agenda 2/10/21 thinking and through engagement with their local
1.5 Approval of Minutes from 11/8/2020, 12/20/2020, mmmiﬁﬁa%ﬁtwjﬁ'
1/13/2021 & 1/31/2021
2. Public Comment (on Agenda topics)
3. Administrative Status and Standing Committee Reports: Our Mission
_ - GVE prm'r'a'j A rE;u'Jil‘J'wtriIJ!Irxl rilm focised an dfril‘ulrurr and
3.1.1 President’s update and Accountability and environment in & small ,-,,rgﬂ‘j&;;;'mwﬁ;,-hg..r community s
Policy Committee report untique as the rural ;urr-pumﬁj'nt:: i which we Thve,
-recognition of Andrea and Amy’s service
-new Vice President

- Grievance policy (develop 1° Draft)
- Student policy (develop 1* Draft)

-ammendment 7 of the Charter Contract with authorizer

3.1.2 Vice President’s update and Public Relations and Marketing Committee report
3.1.3 Treasurer’s update Finance Committee report
3.1.4 Secretary’s update and Governance Logistics Committee report
3.2 Head of School Report (Jody Medina)
-School Accountability Committee
3.3 Staff Liaison Report (Christi Fogel)

4. Regular Business:

4.1 Governance Board Work - Year at a Glance

4.2 Policy Review

a. Student Policy - 1st review
b. Grievance Policy - 1st review

4.3 Strategic Plan Review — discuss synopsis of financial goals workshop

DRAFT as of 1/4/2021


https://www.gardnervalleyschool.org/vision-mission-core-values
https://drive.google.com/file/d/1-xKLluAjbZGoeEwadpIP3VmD4VX6GfiW/view?usp=sharing
https://drive.google.com/file/d/1be1IZ0SuJQ32vZv66umPpDTSdfLSCNVj/view?usp=sharing
https://drive.google.com/file/d/1c5odLPARRAYLim8SFmbdJPkGmPssogzS/view?usp=sharing
https://docs.google.com/document/d/1cQn-4KNimukTyRvp3nrXPOp1njUuZtlQVceI5EQxFec/edit?usp=sharing
https://drive.google.com/file/d/1oCa1Akqaq5Vmi0ZCBAPEMALWdoqvlMfN/view?usp=sharing
https://drive.google.com/file/d/1oCa1Akqaq5Vmi0ZCBAPEMALWdoqvlMfN/view?usp=sharing
https://drive.google.com/file/d/1-5eyeODljLtOiYDcZJaXfoKIv_A2VWu3/view?usp=sharing
https://drive.google.com/file/d/1E5yHN_PzXDAtRpRgh0weDMhPtLIQoRju/view?usp=sharing
https://drive.google.com/file/d/1SdsQbQcMV7kLDEd_DDKd1wKy0lfRykBk/view?usp=sharing
https://drive.google.com/file/d/1-GL1J7hSGWX-uVdgibTnXOj3m8-j-fYY/view?usp=sharing
https://docs.google.com/document/d/1kR0M4FuVWJWGTQsiXI2ZlQXSdZfhuu34FsZfUpZKE8s/edit?usp=sharing

4.4 School Accountability Committee update

4.5 Conflict of Interest Policy - new member signatures
4.6 Review 2nd quarter financial report

4.7 Audit firm proposals

4.8 Establish posting location and procedure for board meetings and agendas

5. Action Items:

5.1 Approve roving Instructional Aide appointment - Haley Martinez
5.2 Final Approval of Employee Policy

5.3 Establishment of the School Accountability Committee
5.4 Elect new Vice President
5.5 Open application process for new board members; set process and timeline

6. Public Comment (Open to all topics)

7. Adjournment

DRAFT as of 1/4/2021


https://drive.google.com/file/d/13fo21BGpjDGW4mx9QWDEWOvBe7GlujSG/view?usp=sharing

